
 

 

 

November 11, 2020 
 
 
RE: Early Learning through Grade Four, Details Regarding the Move to the Distance Learning  

Model (AND) Grades 5-12 Distance Learning Model Updates @ Brainerd Public Schools 
 
Dear Warrior Family,  
 
As we approach Thanksgiving in this unusual year of 2020, I’m sure you have all been asking yourself 
many questions. Questions, such as: “What will our holidays look like this year?” and “What will the rest 
of the school year look like for our children and families?” The answer to these questions honestly 
depends on the trajectory of the COVID-19 pandemic. 
 
As a school district, we feel fortunate that we were able to begin the 2020-21 school year in the hybrid 
learning model for all students and staff. Although the school district has put forth our best effort to keep 
our COVID-19 positive case numbers low, they are in fact increasing rapidly and by the day. While 
analyzing the trending results from numerous COVID-19 related data sources and the inability to 
maintain acceptable staffing levels within our buildings, the time has come to have our early learning and 
elementary level students (K-grade four) join our secondary students in the distance learning model. The 
Brainerd Public School District will begin implementing full distance learning for students in early 
learning programs through fourth grade on Monday, November 16, 2020. Please be advised that 
students in grades 5-12 who have continued learning in-person will also move to distance learning.  
 
Executive Order and Requirements: Earlier this summer and in accordance with Governor Walz’s 
Executive Order 20-82, school district leaders were required to develop plans for three learning models: 
in-person; distance; and a hybrid learning model. Individual school districts and school buildings within a 
district were instructed to be prepared to adjust the learning model at any time during the school year as the 
COVID-19 situation develops. The MN Safe Learning Plan was developed with individual school districts 
writing their plans to align with the requirements. 
  
The Brainerd Safe Learning Plan is a localized, multiple data-driven plan focused on science while 
encouraging a safe learning environment for all. Our plan focuses on the following five goals:  

1. Prioritizing the safety of students and staff; 
2. Prioritizing in-person learning, especially for younger learners and those with most need; 
3. Recognizing differences in potential spread among different ages; 
4. Supporting planning, while permitting flexibility for the district; and 
5. Taking into account disease prevalence at a local/county level. 

 
Since our current plan was approved, Brainerd Public School District has been using multiple data points to 
make learning model implementation decisions. Examples of data points include: the number of students 
and staff testing positive for COVID-19, the number of students and staff in quarantine due to close contact 
with a positive; Crow Wing County case counts; administrative concerns; transportation and operational 
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needs; and our ability to appropriately staff all the positions necessary to deliver the high-quality and 
equitable education our students deserve.  
 
District leaders have publicly reported this trend data, at each Board of Education meeting and through 
several district communication outlets in an effort to keep the community well-informed. Since we last 
reported to the Board of Education on Monday, October 26, the data has increased: 

● The number of students and staff in quarantine is increasing;  
● The number of students and staff testing positive is increasing;  
● The rising number of staff who are in quarantine, whether from testing positive or from close 

contact, is making it difficult, even impossible at some buildings, to operate our schools. We have 
exhausted our substitute candidates and no longer have anyone available for coverage in any of 
our learning or service areas. We are simply running out of people to help us keep our schools 
running to effectively address educational needs;  

● The case count in Crow Wing County continues to rise. The number of COVID-19 cases per 
10,000 people in the county, projected numbers on November 12, 2020, is 91.14 with the next 
week projecting in the 130’s. The data in the community and within our school buildings, has 
increased our concern for the safety of staff and students continuing to be onsite; 

● Our transportation department has been short drivers and routes since the beginning of the school 
year; and continues to be impacted by COVID-19 test results and close contact quarantines. 

● Each of our thirteen district buildings has been impacted by positive COVID-19case(s). 
 
Based on the above data points, safe learning plan goals, and out of deep desire to keep our students and 
staff safe by slowing the spread of a virus that could potentially overwhelm our healthcare facilities, the 
decision has been made to transition students in early learning through grade four, at Brainerd Public 
Schools, to the distance learning model, effective Monday, November 16, 2020.  
 
Early learning and elementary students will attend school on-site during the week of November 9-13, 
2020 so they can meet with their teachers and bring home the necessary learning devices and resources. 
Monday, November 16 and Tuesday, November 17, 2020 will be teacher planning and preparation 
days with no students in early learning through fourth grade in attendance, whether they are 
enrolled on-site or virtually. Virtual instruction for distance learning will begin for all students in 
early learning through fourth grade and students in grades 5-12 who are currently attending 
in-person, with their teachers, on Wednesday, November 18, 2020. Students in grades 5-12 will 
continue with the current distance learning schedule throughout this time as previously scheduled on the 
district calendar.  
 
We know there are many questions about what this learning model switch means for each of you. Please 
continue reading for answers to those questions. If you have additional questions after reviewing this 
information, please submit those to communications@isd181.org.  
 
 Please click on the links below for the details on each area.  

Activities and Athletics 
Early Learning Programs 

Early Childhood Family Education 
Early Childhood Screening 
Early Childhood Special Education 
KinderClub 
School Readiness 

Elementary Distance Learning Daily Schedule  
Emergency Care 

Return to Top 
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Facility Use and Rentals 
Food Service Department Meal Accessibility 
Health Screenings and Safety Measures 
Returning to In-Person Learning 
Secondary Students Distance Learning Updates 

Brainerd High School 
Brainerd Learning Center (AEC, BLCA, MLAP) 
Forestview Middle School  
Lincoln Education Center 
STARS and Paul Bunyan Transition Plus  

Special Education 
Technology 
Transportation 

 
 Activities and Athletics: As we continue in the distance learning model, the Warrior Activities 
department will finish the fall season as scheduled or as the pandemic allows. At this time, there is not a 
confirmed case of COVID-19 in our varsity student athlete population or coaching positions.  
 
As we move into the winter athletics/activities season, outdoor activities will begin as previously planned. 
For the purpose of ensuring safe environments and to decrease the continued spread of COVID-19, indoor 
activities practices and tryouts will begin for varsity-level only. Practice preparations for winter activities 
will begin while operating within the MSHSL and MDH guidelines.  
 
The Warrior Activities Department will continuously work with Angie Hamilton, ISD 181 COVID-19 
Coordinator, to review any close contacts or positive cases in our student-athletes and coaches. Our 
district team and activities director, in collaboration with our professional partners, believe that it is 
important to continue our activities program due to the related mental and physical health benefits.  
 
The continuation and/or addition of sub-varsity level participation in athletics and activities will be 
reviewed on an ongoing basis and will be communicated through the district’s bi-monthly update. If at 
any time it is determined there is a safety risk to our students participating in athletics and activities, or 
staff who coach and/or advise, activities may be suspended.  
 
 Early Learning Programs: Please find program-specific information here. This includes details on 
device and materials pick-up and options for child care during the distance learning period.  

 Early Childhood Family Education - Classes currently underway will be complete this week. 
Families will receive credit for the remainder of their class fees.  
 
 Early Childhood Screening - Appointments will still be available and completed virtually with 
families. 
 
 Early Childhood Special Education - Services will be delivered via distance learning. Families 
will have the option to pay for half- or full-day child care during the distance learning period. 
Assistance with distance learning will be provided.  
 
 KinderClub - Enrolled students will continue to attend as scheduled.  
 
 School Readiness - Classes will be conducted via distance learning. Families will have the option 
to pay for half- or full-day child care during the distance learning period. Assistance with distance 
learning will be provided.  
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 Elementary Distance Learning Daily Schedule & Expectations: Students should be attending school 
daily and completing assigned work, just as is expected when they are attending in person. Daily 
attendance will be taken, and parents are expected to inform their classroom teacher or the office by 9:00 
a.m. if the child is sick and/or cannot attend. Students are expected to be present for Morning Meeting and 
participate in their full daily schedule in their Google Classroom. Teachers will keep their current daily 
schedule (for student routine and SPED services) with student contact and engagement times falling 
between 8:15 and 1:30. Detailed daily schedules will be shared in each child’s Google Classroom. Any 
instructional or scheduling questions should be directed to the classroom teacher or the main office of 
their child’s elementary school building. Information for parents, guardians, and families on supporting a 
student in using Google Classroom can be found here. Any other technology questions should be directed 
to the IT Department through the helpdesk@isd181.org   As we proceed, please look for further 
communications from your child’s teacher or principal. 
 
 Emergency Care for Elementary Students: Brainerd Public Schools will offer emergency care with 
academic support to families with students in kindergarten through fourth grade who have at least one 
parent or guardian working for an employer defined by the state of Minnesota as Tier 1, on page 23 of the 
Minnesota Safe Learning Plan, and who have no other child care option. Emergency care will be provided 
for students who qualify and are enrolled on Monday, November 16 and Tuesday, November 17, 2020. 
Note that transportation will not be available for Emergency Care until Wednesday, November 18.  
 
Emergency care will be offered Monday-Friday (excluding previously scheduled non-school days), 7:30 
a.m. - 3 p.m. at Baxter Elementary School, Lowell Elementary School, Nisswa Elementary School, and 
Riverside Elementary School at no cost for students in kindergarten through grade 4. Families can choose 
the most convenient site regardless of assigned school. Students will be provided breakfast and lunch each 
day or they can bring meals from home. Please enroll in Emergency Care at your preferred site here.  
 
Students in emergency care who ride the bus after school will depart on the shortened school day schedule 
with a dismissal time of approximately 1:30 p.m. Fun & Friends will operate before and after school care 
at Baxter, Lowell, Nisswa, and Riverside for those needing care beyond the emergency care day. The 
regular fees apply. Please enroll in Fun & Friends here.  
 
Paraprofessionals will be assigned to emergency care to supervise students and help them access their 
distance learning school work each day. The safety measures that will be in place during emergency care 
are described below.  
 
For families with child care needs that do not qualify as Tier 1, Fun & Friends will offer an all-day care 
option for a limited number of students in kindergarten through eighth grade at the Washington 
Educational Services Building, Monday-Friday, 6:30 a.m.- 6 p.m., for $35 per child per day. Please enroll 
in Tier 2 Emergency Care here.  
 
 Facility Use and Rentals: Elementary building rental requests must be approved through the Community 
Education Office and must follow the Brainerd Safe Learning Plan requirements. Rental of district 
facilities will be allowed as long as district-sponsored activities and athletics run. We will continue to 
require COVID-19 Preparedness Plans from eligible and approved renters. The school district will follow 
the cleaning and disinfection protocols outlined in the Brainerd Safe Learning Plan.  
 
 Food Service - Meal Accessibility: Brainerd Public Schools is offering free, seven-day meal kits to any 
student, ages 18 years and under. Meal kit pickup will be available every Wednesday at Forestview 
Middle School and Brainerd High School from 10 a.m.- 1 p.m. Each seven-day meal kit will include a 
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ready-to-eat or microwavable breakfast and lunch items, fruit, vegetables, ½ gallon of milk, and ½ gallon 
of juice. Parents/Guardians can pick-up meals on behalf of their students and the students do not need to 
be present to receive a meal kit. To participate and for planning purposes, we ask that you fill out the meal 
kit form here; please include any allergy information in your application. If you are homebound and need 
delivery of meals please fill out the form here. Requests must be made by 9:00 a.m. on Mondays to be 
delivered on Wednesdays during the distance learning period.  
 
 Health Screenings and Safety Measures: The expectations and processes for health screenings and 
safety that have been followed this school year will remain in place for students and staff participating in 
on-site emergency care.  

Health Screenings - Brainerd Public Schools will continue to follow the current Center for 
Disease Control and Minnesota Department of Health guidelines surrounding health screenings. 
Parents, students, and staff are asked to monitor for potential symptoms. If a student or staff 
member has any of the symptoms unrelated to an existing condition such as allergies, they should 
stay home or they will be sent home if symptoms develop at emergency care. Full details 
regarding the Health Screening can be found here. 
 
Safety Measures - All safety measures will remain in place for students and staff at emergency 
care. Primary protections include: wearing a face covering over the mouth and nose; washing 
hands often; covering coughs and sneezes; and social distancing. To be effective and acceptable 
to wear at Brainerd Public Schools, face shields must come from the forehead down past the chin. 

 
 Returning to In-Person Learning: There is nothing we want more than to have all of our children back 
on site and in school with their teachers - full time! I wish I could tell you exactly when this will happen; 
however, at this time the future of COVID-19 is unknown. We do know that this move to distance 
learning is not a two-week “reset” period as the students in grades 9-12 experienced in 
September/October. Our hope is to return to the in-person hybrid model as soon as the COVID-19 data 
points significantly improve and it is clearly safe for students and staff to return. When this occurs, we 
will keep you informed and adjust accordingly. Please be assured that the school district is watching the 
COVID-19 case numbers and data points very closely during this distance learning period and we will 
continue our timely connections with you through bi-monthly updates.  
 
To accomplish our goal of returning to in-person learning, it will take all of us working together to 
decrease our cases levels so we can return our children to on-site learning. We must implement the 
science based strategies set forth from the Minnesota Department of Health and the Centers for Disease 
Control, in an effort to control the number of COVID-19 cases in our region. We can do this by: wearing 
face coverings over the mouth and nose at all times while being sure to cover our mouth and nose; 
practicing six-foot or more social distancing; regularly cleaning your work and learning environments; 
holding virtual meetings; washing our hands frequently and thoroughly; staying away from large-group 
events; staying home when sick and following other recommended guidelines.  
 
 Secondary Students (Grades 5-12, including STARS and PBTP) Distance Learning Updates: All 
students at the secondary level will continue with their distance learning model, each day as designated on 
the school calendar and until further notice is given. This includes being in session on Monday, 
November 16 and Tuesday, November 17, 2020.  

 Brainerd High School - Students are expected to attend all classes synchronously each school 
day. Daily attendance will be taken from a student logging on to their Google Classroom.  If the 
student is unable to participate in distance learning due to illness or other reasons, the 
parent/guardian should contact the attendance office at 218-454-6299 to provide an excuse for the 
absence.  
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 Brainerd Learning Center (AEC, BLCA, MLAP) - All students will begin distance learning on 
Wednesday, November 18, 2020. Please refer to the message sent via email on 11/11/2020 from 
the principal regarding program specific information. If you have any questions, please contact 
the school directly at 218-454-5400. 
 
 Forestview Middle School - Students are expected to attend all classes synchronously each 
school day.  If the student is unable to participate in distance learning due to illness or other 
reasons, the parent/guardian should contact the attendance office at 218-454-6000 to provide an 
excuse for the absence. Emergency care will continue to be provided for students in grades 5-8 
whose family qualifies as Tier I employees with no other child care option at Forestview Middle 
School. Care is being offered for students whose family are not Tier 1 at Washington Educational 
Services Building. Enroll in either or both programs here.  

 
 Lincoln Education Center - All students will begin formal distance learning on Wednesday, 
November 18, 2020. Teachers will contact students on Monday, November 16 and Tuesday, 
November 17 to provide learning opportunities. All students who have classes at BHS should 
attend these classes virtually on these two days. Please refer to the Skyalert letter that was sent via 
email on 11/10/20 for specific details regarding Lincoln Education Center. If you have any 
questions, please contact the school directly at 218-454-6600.  
 
 STARS and Paul Bunyan Transition Plus - All students will have independent learning 
activities assigned for Monday, November 16 and Tuesday, November 17, 2020.  Full distance 
learning programming will begin on Wednesday, November 18, 2020.  Please contact your 
student's teacher if you have questions regarding the transition to distance learning.  
 

 Special Education Services: Students who receive Special Education services will continue to receive 
those services as outlined in their Contingency Learning Plan (CLP), which is a part of their Individual 
Education Plan (IEP) or identified services in their Individual Family Service Plan (IFSP). These services 
are designed to continue to provide each student the opportunity to continue to access their education and 
Special Education services through a distance learning model.  
 
Please be advised that at this time, there will be no in person Special Education services provided at any 
level during this time in which all buildings are in distance learning. All Special Education services will 
be provided in accordance with each child’s Contingency Learning Plan or Individual Family Service 
Plan (IFSP).  
 
Special Education evaluations will continue during this time of distance learning, case managers will 
work with families to schedule dates and times to complete any unfinished assessments. Evaluations may 
have components that can be completed virtually and in person. All evaluation results meetings and IEP 
or IFSP team meetings will be completed virtually during this time of distance learning.  
 
 Technology: Each student has been provided a district-issued device for use during this distance learning 
period. Students in kindergarten through grade 12 will use Google Classroom on their district-issued 
device to access their assignments during distance learning. Internet hotspots are available through the 
school district. Please click here for more information and to sign up. 

● Devices needing repair should be reported to the helpdesk at helpdesk@isd181.org. Next steps 
will then be communicated directly with the student/family through the helpdesk. 

● Please direct any questions, concerns, or requests regarding technology to helpdesk@isd181.org 
for assistance.  
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● Please refer to our Technology Website for more information. 
● Information for parents, guardians, and families on supporting a student in using Google 

Classroom can be found here.  
 
 Transportation: Transportation to and from Emergency Care will be available beginning Wednesday, 
November 18, 2020 for those who request it on the Tier 1 Emergency Care enrollment forms. New bus 
cards for those who need them will be issued by Tuesday, November 17. Meal deliveries for those who 
have requested them by 9:00 a.m. on Mondays will take place each Wednesday. See Food Service - Meal 
Accessibility. 
 
On behalf of the Board of Education and our administrative team, I want to thank each of you for the 
support and partnership we have shared to make a significant impact in the lives of our students/your 
children, especially during this unprecedented time of pandemic. This has been an extremely difficult 
time for everyone and the partnership and collaborative work completed by all has been none-other than 
miraculous. During this time, please take care of yourself and your family. Together, we will get through 
this challenge as a community partnership focused on high quality, best practice teaching and instruction. 
Stay well and thank you. 
 
Respectfully, 

 
Laine D. Larson, M.S. B.S.  
Superintendent of Schools 
Brainerd Public Schools - ISD 181 
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